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CORPORATE AFFAIRS AND STAKEHOLDER
COMMUNICATION SERVICES

How does TwentyThree help your company: manage regulation and compliance;
influence key stakeholders to ensure a level playing field; and build confidence and
reputation through effective communications?

We can help you:

Manage complex regulatory issues

Assess political risks which may affect your business

Conduct stakeholder mapping

Build trust with stakeholders across sectors

Plan and execute successful communication campaigns to raise the reputation
of your business and influence stakeholders

Build ethics and trust in your brand

Handle crisis communication and reputation risks

e Create sustainable partnerships with influencers

Services include:

Corporate Affairs Strategy & Advocacy

e TwentyThree can assist in developing and executing public affairs strategies
aligned with your company’s priorities

e Working with Charlotte, we can help lead advocacy efforts across Sweden, the
Nordics, and the EU


https://twentythree.co.za/2026/charlotte-kalin-twentythree-associate/

We can monitor and help influence trade and investment policies impacting
your international business

Stakeholder engagement & strategic collaboration

TwentyThree can help your organisation develop a strategy to build and
maintain relationships with government officials, industry bodies, and NGO'’s,
including stakeholder mapping.

We advise on representing companies in trade associations and strategic
forums

We work with you to identify and manage partnerships that amplify your
company’s public affairs agenda

Policy development, regulatory compliance & risk assessment

TwentyThree will assess political risks which affect your business
We will track and analyse EU legislation

We can help ensure compliance and alignment with legal frameworks and
internal policies, and

We can provide evidence-based policy recommendations to internal
stakeholders

TwentyThree can help with risk assessments, internal policy development, and
guidance on sustainability and compliance requirements, with particular
strength in European frameworks such as the Corporate Sustainability
Reporting Directive. TwentyThree has also developed the tools to help you
secure your own supply chain along with foreign suppliers that are compliant
and sustainable.

Optimising leadership & stakeholder influence

The TwentyThree team helps leaders develop and execute a strategy to play a
leading role in inspiring and informing public dialogue aligned with the
company’s values.

We assist in developing and executing strategic communication strategies
which build confidence and reputation among stakeholders.

Together with our International Expansion advisory, TwentyThree can help your
business grow its markets, revenue, and sphere of influence.



https://twentythree.co.za/2026/international-expansion-services/

Chat to us about your public affairs strategy.

Contact Charlotte Kalin: associates@twentythree.co.za
Contact Bronwen Kausch: bronwen@twentythree.co.za
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